IEA RULES

TITLE 5 - EXECUTIVE OFFICERS

Article 1.
Definition and responsibilities

The Officers of the Association are the President, the Secretary General* and the Treasurer*.

The Officers are responsible for the management of the IEA affairs, in accordance with the IEA mission and goals.

Article 2.
Elections, eligibility and duration of tenure

Officers are elected by Council from members of Federated Societies. To be eligible for office, candidates must be members of a Federated Society and have either served previously on the Council or are the current representatives. Candidates should have demonstrated service to IEA and continuity of attendance at Council meetings. In addition, candidates for President shall have served a term on the Executive Committee. Elections are conducted at the Council meeting held in conjunction with IEA Triennial Congresses. The President is responsible for the election process as described in the IEA Operating Procedures.

The terms of office for Officers are three years, in phase with the Triennial Congress.  The maximum service is one term for the President and two terms for the Secretary General* and Treasurer*.

Transition of leadership takes place at the closing ceremony of the Congress during which the Officers are elected. The term of the newly elected Officers begin after the closing of the Congress.

Article 3.
Responsibilities’ of the officers

The main responsibilities of the Officers are as follows:

President
•
Represents the IEA 



•
Chairs Council and Executive Committee 



•
Oversees the work of Committees 



•
Forms new Committees and restructures existing ones 



•
Appoints Chairs to Committees.

Secretary General* 

•
Provides day to day administration of the IEA, including communication  and documentation responsibilities.

Treasurer*

•
Responsible for accounting of IEA Funds 



•
Conducts budget analysis and projections



•
Provides financial management 



•
Establishes new sources of revenue. 

IEA OPERATING BODIES

TITLE 3 - OFFICERS

Article 1.
Definition

The Officers of the Association are:

-
President

-
Secretary General*
-
Treasurer*
Article 2.
Election of Officers

At least nine months prior to the Triennial Congress, the President will invite all Federated societies to make formal (written) nominations for the IEA Executive Officers to be received 60 days prior to Council meeting. This invitation will be sent to all Council members and the secretaries of the Federated societies. The Federated Societies nominating candidates must first determine their ability, availability and willingness to serve and attend the IEA meetings as necessary.

The prescribed nomination form, consisting of two parts (A: Nomination Form; B: Candidate Statement) must be used for making a nomination and submitted to the President at least 60 days prior to Council meeting.

Six weeks prior to the Triennial Congress, the President shall inform Council members and Secretaries of Federated Societies of all nominations received.

Further nominations from the representatives of the Federated Societies may be made prior to the elections for the specific office, upon submission of the completed "Nomination Form for IEA Executive Office".

Before voting for the particular office, all candidates for that office will be excused. Each candidate will then be called in a random order to make a presentation regarding his/er goals and suitability for the office (maximum time of 10 minutes will be allowed), and to answer questions from the Council. After presentation the candidate will be excused, and the next candidate will be called upon.

Voting shall be by secret ballot. Candidates for a given office must not be present during the vote for that office. Voting Council members may vote only for one eligible candidate. Election is decided by qualified majority (meaning: more than 50%). In the event that a qualified majority is not achieved, the candidate with the least votes shall be removed from the slate, and voting shall continue.

Officers shall be elected in the order provided below, unless Council votes to alter this order prior to the elections:

1. President

2. Secretary General*
3. Treasurer*
After the election of an officer, the President may call for a short break in order to provide an opportunity for further nominations.

The IEA President is responsible for the entire election process, and must assure that the election is conducted according to these procedures. The President must control the number of eligible votes. The President can be supported in this task by ex-officio non-voting members. 

Article 3.
Duties of the President

According to the Rules, the President will represent the IEA, oversee the work of the Committees, form or restructure Committees and appoint Chairs to the Committees. Representation of the IEA by the President runs on an ad hoc basis. The President may delegate the representation to the other Officers or he/she may accredit member(s) of the Federated Societies to take care of the task. (In 1986 the Council adopted a recommendation that the Federated Society which is most conveniently located, with respect to any occasion, should help in organizing of the representation.) In any case, the authorization should be undersigned by the President. 

The main part of the work of the IEA takes place in committees. Thus, overseeing their activities is an important part of the duties of the President. Because the distance between the office of the President and the committees may be important, the President may authorize other members of the Executive Committee to oversee some of the committees.

The forming of new committees or restructuring of the existing ones have two preconditions :

a)
Advice from the Executive Committee, and

b)
Consent from the Council. 

Appointment of Committee Chairs is a duty of the President. Consequently, the President also has authority to dismiss or replace Committee Chairs.

The President has the responsibility to develop, set the policy and in general to govern the functions of the Association. 

The term of office of the President is three years (in phase with the Triennial Congress). Maximum service is one term.

Article 4.
Duties of the Secretary General*
The Secretary General* has the duty to provide daytoday administration of the Association. The tasks include :

· Keeping close connection to the President to receive advice and to formulate the policy of the Association in routine questions.

· Looking after the correspondence and requests and routing of the correspondence to the appropriate officers for response or action.

· Preparation of the Council meetings. The fixed time periods are as follows: 

a / Information of the time and place of the Council meeting shall be sent at the latest three months prior to the meeting. This information should contain among others the updated list of the members of the Council.

b/ Proposed agenda and eventual documentation shall be sent to the Council members at the latest six weeks prior to the meeting.

c/ Information on the agenda should be sent in due time also to the Secretaries of the Federated Societies as well as societies having other types of liaison to the IEA than federation.

· Preparation of the General Assembly Meeting to be held in conjunction with the Triennial Congress. Preparation is in collaboration with the chairperson of the Congress. 

Article 5.
Duties of the Treasurer*
The Treasurer* is responsible for controlling and accounting the funds and for provision of the financial management. He/she makes analysis and projections of the budget and establishes new sources of revenue.

The Treasurer* prepares yearly for the Council a summary of the financial condition of the Association and presents the balancing of the books as well as the projection (budget) for the coming period.

The Treasurer* has the duty of invoicing the member societies, receiving their subscription dues, sending a final warning letter if subscription dues have remained unpaid for one year, and reporting this fact to Council if payment is still not received with the expectation of automatic termination of membership. 

* Has been changed to Vice-President and Secretary General, and Vice-President and Treasurer in IEA Council Meeting in 2010.


